Year 10 Business 9-1
[bookmark: _GoBack]KEY STAGE 4 SHORT-TERM SCHEMES OF LEARNING

	Lesson
	 1.5.2 Technology and business

	Objectives linked 
to 9-1 Grades



	· To outline how technology can impact a business.
· To analyse the impact of advancements in technology on different businesses and their stakeholders.
· To justify the impact of technology on a business and recommend suggested improvements.


	Key Language
Literacy
Numeracy
	E-Commerce
Stakeholders
Efficiency
Technology
	

	T&L
	 Activities for learning 
	 Differentiation :
 Challenge

 Core

 My task



	Resources
incl. ICT/VLE 
	 


	Differentiated homework 
	 Challenge;
 Core;
 My task;

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	





	Lesson
	1.5.3 Legislation and business


	Objectives linked 
to 9-1 Grades



	· To define international trade and outline the main types of UK exports and imports. 
· To evaluate the advantages and disadvantages of international trade for the UK economy.
· To justify methods of international trade for UK businesses and evaluate their likely success.


	Key Language
Literacy
Numeracy
	International Trade
Imports
Exports
Barriers to trade
Globalisation
Exchange Rates
	

	T&L
	 Activities for learning 
	 Differentiation :
 Challenge

 Core

 My task



	Resources
incl. ICT/VLE 
	 


	Differentiated homework 
	 Challenge;
 Core;
 My task;

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	












	Lesson
	 1.5.4 The economy and business

	Objectives linked 
to 9-1 Grades



	· To Analyse the impact of exchange rates on imports and exports
· To evaluate the impact of a change in the value of the pound on UK businesses.
· Is the pound sterling viewed as strong or weak at present? Why is this? Explain the impact on UK businesses.


	Key Language
Literacy
Numeracy
	Exchange Rates
	

	T&L
	 Calculate real exchange rate examples, using live currencies online.
 
	 Differentiation :
 Challenge

 Core

 My task



	Resources
incl. ICT/VLE 
	 


	Differentiated homework 
	Differentiated Exchange Rates worksheet – requires Online research for live currencies.

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	



	Lesson
	 1.5.4 The economy and business

	Objectives linked 
to 9-1 Grades



	All students must 
Most students 
Some students could 

	Key Language
Literacy
Numeracy
	
	

	T&L
	 Activities for learning 
	 Differentiation :
 Challenge

 Core

 My task



	Resources
incl. ICT/VLE 
	 


	Differentiated homework 
	 Challenge;
 Core;
 My task;

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	












	Week 
	Introduction to Theme 2 – Consolidate Theme 1 and recap Theme 2.1

	Objectives linked 
to 9-1 Grades



	· To identify the reasons why businesses grow.
· To explain the different methods of business growth.
· Analyse the risks associated with a takeover such as the proposed Coca-Cola takeover of Costa Coffee.


	Key Language
Literacy
Numeracy
	Marketing Mix
Branding
Takeover 
Merger
Organic and Inorganic growth
	

	T&L
	 Activities for learning:
Familiarisation exercise using larger businesses to introduce the theme.

Separate students into groups and assign each group a large company name at random. Groups research what they think has allowed the company to become successful, e.g. low prices, better products, innovation, distribution via the internet, strong branding. Students present their findings to the rest of the class.

Consolidate Theme 1 by using mind maps and mini whiteboards. Students create mind maps of all the topics they can remember from Theme 1 in first lesson back. Exam style questions as multiple choice quiz – students answer these using mini whiteboards.
	 Differentiation :
 Challenge – Evaluate the different methods of growth and suggest appropriate methods for different businesses.

 Core – Explain the different methods of growth and categorise them by the degree of risk.

 My task – Identify and compare the different methods of growth.



	Resources
incl. ICT/VLE 
	 Pearson Edexcel GCSE (9-1) Business Student Book p149.


	Differentiated homework 
	Worksheet with differentiated questions.

Research task: to research an external method of growth and to analyse the impact it has had. 
Challenge; Evaluate the success of the researched takeover/merger. 
 Core; Analyse the impact of the takeover/merger.
 My task; Identify the key features of the takeover/merger.

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	




	Week 
	2.1.2 Changes in business aims and objectives

	Objectives linked 
to 9-1 Grades



	· To explain the main advantages and disadvantages of a business changing from a Ltd to a PLC.
· To explain the main internal and external influences on a businesses aims and objectives.
· What is the biggest influence on UK businesses at the minute? Explain your answer.


	Key Language
Literacy
Numeracy
	Private Limited Company
Public Limited Company
Business Objectives
SMART objectives
	

	T&L
	· Analyse the factors that might effect a business changing ownership from a Private Limited Company to a Public Limited Company. 			(6 marks)

Using the pros and cons information, ask students a series of ‘discuss the impact/benefit/drawback’ 6-mark questions for them to complete on large flipchart paper. Students could be asked to produce a level 1, 2 and 3 answer for their chosen question(s). These answers could be pinned up around the classroom and then marked by groups of students in rotation. 
Students could also be asked to unpin a level 1/2 response and to add to the response in a different-coloured pen in order to raise it to the next level, explaining what they did to the answer and why. This could help to cement exam technique for this style of question.

Possible extension activity: students take part in The London Institute of Banking and Finance’s ‘Student Investor Challenge’. This share trading game starts in mid-October with a practice game beforehand. This could be introduced to students once they have learnt about public limited companies and share capital.
 
	 Differentiation :
 Challenge: Research the stock market and assess the changes in share prices of a business over a period of time.

 Core: Explain why shares are important for a business and give examples of PLC’s.

 My task: Identify the key differences between a PLC and a LTD.



	Resources
incl. ICT/VLE 
	Website to assist students in finding out the pros and cons of the various sources of finance:
https://www.tutor2u.net/business/topics/sources-of-finance (Note: students should not consider all sources of finance on this website – just the ones on the specification.)

Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp152–155
Hodder pp156–159

Link to student investor challenge:
https://www.studentinvestor.org/  


	Differentiated homework 
	1. Research 2 different companies on the Internet and explain how technology has impacted their business and forced them to change their aims and objectives.
2. Create a poster on ‘Globalisation’. What does it mean? What causes globalisation? Is it good or bad for the UK?


	EMB Assessment
	EMB title: EMB 1 – Business Growth

	SMSC

	

	Health & Safety 
(if applicable)
	








	Lesson
	 2.1.3 Business and globalisation

	Objectives linked 
to 9-1 Grades



	· To define the term globalization and outline how a business can operate overseas.
· Explain the impact of globalization on businesses in the UK.
· Explain why a country might create barriers to trade and analyse how this can impact a business.

	Key Language
Literacy
Numeracy
	Brexit
Exchange Rates
Imports
Exports
International Trade
Globalisation
	

	T&L
	 With the current weak £, students could be tasked with finding out about ‘winners and losers’ of globalisation; i.e. companies that have seen significant increases in their export market as a result of the weak £, but with limited import cost increases as raw materials can be sourced from the UK, contrasted with companies that have suffered because they sell almost all of their output in the UK and import significant amounts of raw materials from abroad.
Supercar companies such as McClaren Automotive who will ‘win’ from the current trading environment can be contrasted with ‘losers’ such as Nestle.
Links to ideas about how companies have been affected are listed in the resources column. There is also a link to a video discussing how shrinkflation is forcing UK businesses that import to cut costs by reducing product sizes. This video could be linked to the topic of ‘added value’ in Theme 1.

Students investigate the size of import duties the UK would be forced to pay following Brexit if it cannot secure a trade deal with the EU. Students can speculate about what this will do to the costs and prices faced by UK firms, and the impact on their competitiveness.

	 Differentiation :
 Challenge - List 9 effects of Globalisation! Which one is more significant and why? (Diamond 9)

 Core - List 6 effects of Globalisation! Which one is more significant and why? (Diamond 6)

 My task – With the teachers support and a guidance sheet if needed List 6 effects of Globalisation! Which one is more significant and why? (Diamond 6)



	Resources
incl. ICT/VLE 
	 Case study links:
http://news.sky.com/story/walnut-whip-without-the-walnut-whatever-next-10990829
http://www.telegraph.co.uk/food-and-drink/news/shrinkflation-10-food-products-have-got-smaller-since-brexit/coco-pops/
https://www.theguardian.com/business/2016/dec/22/uk-car-exports-soar-to-record-high

Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp159–160
Hodder pp165–166

Video link (Dispatches): 
http://www.channel4.com/programmes/dispatches/on-demand/64584-005

Case study link (Brexit and British trade):
http://www.telegraph.co.uk/news/0/what-would-brexit-mean-for-british-trade/



	Differentiated homework 
	· Do you think globalisation has benefitted UK businesses? Give reasons for your answer. (12 marks)
· Use the following video to help you plan this answer!!
· https://www.youtube.com/watch?v=wQZW1v6Lm0A
 

	EMB Assessment
	EMB title:

	SMSC

	Social implications of Brexit on UK businesses and the UK economy.

	Health & Safety 
(if applicable)
	








	Lesson
	 2.1.3 Business and globalisation

	Objectives linked 
to 9-1 Grades



	· Create a table and list the advantages and disadvantages of UK firms operating in foreign countries.
· Analyse the reasons for and against UK firms operating in foreign countries and explain the impact of this.
· Evaluate whether Brexit will have an impact on UK firms operating overseas and explain the impact of this on those businesses.


	Key Language
Literacy
Numeracy
	Brexit
International Trade
Barriers to Trade
	

	T&L
	 How businesses compete internationally:
the use of the internet and e-commerce

Students compare prices of products listed on Amazon.com with identical products from a range of ‘bricks and mortar’ retailers that also have an internet presence. The aim is to compare the % difference in price between those businesses that have a lower cost base (i.e. Amazon) and those that have a much higher fixed-cost burden due to the existence of physical stores. This activity will help to cement one of the quantitative skills required by Appendix 2 of the specification. Students could also investigate how many different websites retailers such as Amazon have in order to appreciate the scope of international selling opportunities that the internet presents. There are links in this activity to 2.2.4 Place.

Students to analyse the methods businesses can use to compete internationally. Looking at real life examples such as Coca-Cola and Primark.

Use model 3 and 6 mark answers in lessons. Students will  mark and feedback on exemplar answers and then create a model answer in class.
	 Differentiation :
 Challenge: Justify which method of operating overseas is most effective for a UK business.

 Core – Explain how e-commerce can be used to compete internationally.

 My task – Identify methods businesses can use to compete internationally.



	Resources
incl. ICT/VLE 
	YouTube links:
https://www.youtube.com/watch?v=klK7fcjsnaM (Chinese version of Lindt advert)
https://www.youtube.com/watch?v=DBhzOentaCs (English version of Lindt advert)
https://www.youtube.com/watch?v=jq1DeXkb9n8 (Pulp Fiction)

Case study link:
https://www.pringles.com (flavours of Pringles by country)

Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp161–165 


	Differentiated homework 
	 


	EMB Assessment
	EMB title: EMB 2 – International Trade and Barriers to Trade

	SMSC

	

	Health & Safety 
(if applicable)
	








	Lesson
	2.1.4 Ethics, the environment and business

	Objectives linked 
to 9-1 Grades



	· To explain the term ethical behavior.
· Discuss the actions a business could take to respond to an ethical issue in the UK.
· What is the biggest ethical issue facing UK businesses at the present time? Explain your answer.


	Key Language
Literacy
Numeracy
	Ethics
Environment
Pressure Groups
CSR
	

	T&L
	 Activities for learning
Students consider whether there is a trade-off between ethical behaviour and profit. It could be argued that rather than simply increasing costs, ethical behaviour could be a potential source of added value. Case study businesses who have set up their own in-house ethical schemes include Nestle and Cadbury (Mondelez International) – in Mondelez International’s case, this scheme has replaced Fairtrade.
Provide students with a variety of chocolate bars and ask them to research what the parent companies have done to make their products ethical. Students may discover that Green and Blacks are owned by Cadbury.

Explain how environmental considerations influence business activity: possible trade-offs between the environment, sustainability and profit

 
	 Differentiation :
·  Conduct research to find an example of a business that has been found to act in an unethical way. Write a news article to explain the impact this has had on their business. 

· CHALLENGE: Analyse how this business could or should have reacted to this or recommend how businesses can prevent this from happening.




	Resources
incl. ICT/VLE 
	 YouTube clip: (Ten Trees):
https://www.youtube.com/watch?v=kgthNualCHk

Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp166–171
Hodder pp171–174


	Differentiated homework 
	 Challenge; Justify if you think the pressure group are achieving their goals.

·  Find an example of a Pressure Group. Create a leaflet to advertise the pressure group which outlines what they aim to achieve and what unethical practice they target.

 My task; Provide a pressure group and a website for the student to base their research. If needed provide a case study – staff area.

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	














	Lesson
	 2.2.1 Product

	Objectives linked 
to 9-1 Grades



	· To illustrate the product life cycle.
· Analyse why products go through different stages in the product life cycle, using relevant examples.
· Discuss what products in the current market require extension strategies and devise a suitable strategy for them.


	Key Language
Literacy
Numeracy
	Product Life Cycle
Research and Development
Growth
Maturity
Extension strategies
	

	T&L
	 Provide students with an example or photo of a successful product, e.g. Big Mac, Moshi Monsters cards, Pokemon Go, etc. Ask them to draw the product life cycle for their chosen  product. Students should consider the overall length of the product’s life cycle and the relative lengths of the stages that make up the product life cycle for their given product. Students should then explain their product life cycles and suggest a possible extension strategy within a mini-presentation. They could draw their product life cycle on the whiteboard as part of their mini-presentation.

A collection of products or photos of products for which students can draw product life cycles. Select products that have either a very short product life cycle or very long one. Products that have a particularly long or short phase or set of phases within the product life cycle could also be selected.
A collection of products for which students can identify points of differentiation.
	 Differentiation :
·  TASK/CORE: Can you make a list of the potential extension strategies that a business could use to revive their product and increase sales?

· CHALLENGE: Identify an extension strategy for a current product that is in decline and explain how it could revive the products sales.



	Resources
incl. ICT/VLE 
	 Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp176–181
Hodder pp180–182



	Differentiated homework 
	Create a product life cycle of the VHS video.  
Challenge; In your opinion could this product have been saved from being removed from the market?


	EMB Assessment
	EMB title: EMB 3 – Product and Consolidate Marketing Mix (Theme 1)

	SMSC

	

	Health & Safety 
(if applicable)
	








	Lesson
	 2.2.2 Price

	Objectives linked 
to 9-1 Grades



	· To outline the different pricing strategies that businesses can use.
· To explain what pricing strategies businesses could use depending on the market they operate in.
· To justify what pricing strategy would be most effective for a business in a given scenario.

	Key Language
Literacy
Numeracy
	Price Skimming
Price Penetration
Competitive Pricing
Loss Leaders
Cost Plus
	

	T&L
	 Activities for learning 
· Competitive pricing can lead to Price Wars: https://www.youtube.com/watch?v=yzpuxBVG-NA
· Watch the video and explain the impact of price wars on:
1. Prices of goods for UK consumers
2. Farmers and producers
3. Is this ethical behavior from UK supermarkets

MWB: Which pricing strategy is this??
1. Price of the product is less than the cost of it.
2. Launch a product with a high price because there is high demand for it.
3. Charge a similar price to competitors as there is not much product differentiation.
4. Low price to launch the product to get lots of people to try it.


	 Differentiation :
 Challenge: Justify why a business might use a specific strategy.

 Core: Give examples of businesses that use different strategies.

 My task: Identify and define the different pricing strategies used by businesses.



	Resources
incl. ICT/VLE 
	 Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp182–203
Hodder pp184–201



	Differentiated homework 
	For each scenario below identify and justify an appropriate pricing method:
1. Class Kitchens Ltd. make made to measure kitchens, each one is individually designed to meet the exact needs of the customer
2. HiT have just launched the latest advancement in non-stick cookware, with a 20 year guarantee
3. Craft Kitchens have acquired a bulk purchase of branded barbeque accessories at an unbelievably low cost
4. Needle Convenience Stores are stocking Dairy Milk promotional chocolate bars in the lead up to this year’s Wimbledon tournament


	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	







	Lesson
	2.2.3 Promotion

	Objectives linked 
to 9-1 Grades



	To identify and describe the different methods of promotion.
To justify the choice of suitable methods of promotion for different business scenarios.
To evaluate the promotional mix for a fundraising coffee morning considering the range of promotional methods available. 


	Key Language
Literacy
Numeracy
	Promotional Methods
Social Media
E-Commerce
	

	T&L
	 Activities for learning 
The following breakdown assumes ‘Branding a cereal’ (‘The Advertising Challenge’, Season 5, Episode 5) is chosen:
Give groups of students a plastic container containing an identical, pre-prepared cereal.
Students build an entire marketing strategy around that cereal. This should include:
a market map showing where their cereal brand fits into the market compared to its competitors
an appropriate price for the box of cereal (students should consider rival prices and products on www.tesco.com)
a logo/cartoon character for their cereal brand, together with a jingle/slogan
an A3 poster for their cereal brand
a 30-second commercial for their cereal brand
	 Differentiation :
Challenge – Compare the Pepsi and Coke promotional campaigns. Why was one a failure and one a success? 

MT/Core: Match the promotional strategies to the definition



	Resources
incl. ICT/VLE 
	 Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp182–203
Hodder pp184–201



	Differentiated homework 
	 Use slides 6-10 to complete worksheet 2 – worksheet differentiated.


	EMB Assessment
	EMB title: EMB 4 – Prep for Theme 1 mock exam

	SMSC

	

	Health & Safety 
(if applicable)
	









	Lesson
	2.2.4 Place

	Objectives linked 
to 9-1 Grades



	All students must identify different methods of distribution of products.
Most students analyse which methods are more effective than others.
Some students could justify different methods that could suit different businesses depending on their scenarios.

	Key Language
Literacy
Numeracy
	Distribution
Location
E-tailers
Retailers
	

	T&L
	 Activities for learning 
Case Study – provide the Amazon case study and get the students to create potential exam style questions.

Video on Amazon’s Place element of their marketing mix. Take notes and analyse the success of their marketing mix.
	 Differentiation :
 Challenge: Create and answer an evaluate question on Amazons marketing mix.

 Core – Explain how Amazon have adapted their marketing mix to meet the needs of their customers.

 My task – Outline and explain the methods Amazon have used to create their marketing mix.



	Resources
incl. ICT/VLE 
	 Textbook links: 
Pearson Edexcel GCSE (9-1) Business Student Book pp182–203
Hodder pp184–201



	Differentiated homework 
	 Exam style questions on Amazon.

Students will swap their created questions and use the model provided. Students will answer questions based on the degree of difficulty.

	EMB Assessment
	EMB title:

	SMSC

	

	Health & Safety 
(if applicable)
	




