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1. Introduction to the spec and layout of exams
Year 12 course

Students will be covering the AQA A-level course. In Year 12, students study the key functional areas in business: management and leadership, marketing, operations, finance and human resources. The focus here is on the day-to-day challenges that businesses face to improve business performance:

1 – What is business?
2 – Managers, leadership and decision making
3 – Decision making to improve marketing performance
4 – Decision making to improve operational performance
5 – Decision making to improve financial performance
6 – Decision making to improve human resource performance

Year 13 course

In Year 13, students study the 'Boardroom' strategic decisions that all businesses have to make and with a view to developing and maintaining a competitive advantage over the long term: 

7 – Analysing the strategic position of a business
8 – Choosing the strategic direction
9 – Strategic methods: how to pursue strategies
10 – Managing strategic change

A-level assessment

Three two-hour written exams to be taken in June 2019.
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2. Why study A-level Business and pathways for careers
This A-level Business course provides a good understanding of how businesses function, from small, start-up businesses to major, multinational corporations. You will gain a solid grounding about business decision making, both for the day-to-day operational aspects of running a business and also for planning and implementing strategic changes. You will better understand the managerial skills needed to work in business and also the techniques used to help you become an analytical problem solver. These skills are all highly sought after and valued in a wide range of careers. At the same time, you will be building a broader and deeper understanding of actual business markets and real businesses. Such commercial awareness is regarded by employers as a key employability skill.
Further study and career opportunities
If you’d like to study business, finance or management at university, A-level Business provides an excellent foundation. The skills you learn are also transferable across a broad range of subjects and careers.
Whatever you choose to do in the future, you’ll find that the things you learn in this course will help. For example, you’ll probably work with lots of different people, so knowledge of motivational theory will help you to work well with others and help them achieve their potential.
You might have ambitious plans to start your own business. If that’s the case, you’ll find the marketing and finance topics particularly useful.

















3. Required knowledge and skills
No prior knowledge of business is required for entry to the A-level Business course. 
Literacy skills
A good command of English is key for excelling in A-level Business. Given that all three examination papers involve written answers to questions, students need to be prepared to work with great commitment throughout the course developing their literacy skills. In this regard, the following skills are especially important to develop: 
· ability to state points with precision using subject terminology 
· present good chains of reasoning to develop one's points 
· use case study evidence to support chains of reasoning
· draw on one's wider knowledge of businesses to add extra weight 
· make well-informed, balanced judgements ending with clear conclusions.
Numeracy skills
The A-level syllabus contains a large number of quantitative topics, thus there are many formulas to master for calculating and interpreting data. Students with a good grade in GCSE Mathematics should be able to access these parts of the course. All students interested in embarking on the A-level course must appreciate that a thorough understanding of the finance sections of the syllabus is a prerequisite for achieving a high A-level grade. 
Communication and group working skills
Communication and group working skills are also very important qualities to develop. This is because many real life issues in business are complex and multi-variable in nature in a world where circumstances are constantly changing. Sharing views and discussion are therefore key activities that all students are expected to participate in during lesson time.
Investigative skills
The best way to master A-level Business is by researching real life businesses - both those that grow to become world class businesses and ones that under-perform and often fail. A genuine interest in wanting to explore businesses beyond the textbook is therefore viewed as an important quality to nurture.
All students will be expected to develop their own case study portfolios of businesses through independent study, with guidance provided by teachers. They will use this material to broaden and deepen their understanding of concepts and methods covered in lessons.    






4. Book, Newspaper & Magazine Recommendations
Newspapers:
All quality newspapers have useful articles on current issues in business:
The Guardian - http://www.guardian.co.uk/business
The Times - http://business.timesonline.co.uk/
The Daily Telegraph - http://www.telegraph.co.uk/money
The Financial Times - http://www.telegraph.co.uk/money
The Sunday Times - https://www.thetimes.co.uk
The Observer - https://www.theguardian.com/observer

Magazines:
The Economist - http://www.economist.com/
Business Review - https://www.hoddereducation.co.uk/businessreviewextras
Business Week - https://www.bloomberg.com/businessweek

Course textbooks:
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Wider Reading Books:
· Lois Jones “EasyJet” 
· Allan Leighton “Leadership” 
· Ben Cohen, Jerry Greenfield “Ben and Jerry’s Double dip” 
· Andrew Crane, Dirk Matter “Business Ethics” 
· Bill Gates “Business @ the Speed of Thought” 
· Richard Branson “Business Stripped Bare”
5. Film/video clip recommendations
Films:
The Big Short (2015)
Margin Call (2011)
The Insider (1999)
Wall Street (1987)

Documentaries:
Panorama: Amazon – What they know about us (2020) https://www.bbc.co.uk/iplayer/episode/m000fjdz/panorama-amazon-what-they-know-about-us 
Too Big to Fail (2011)
Steve Jobs: One last thing (2011) 
Inside Job (2010)
Freakonomics (2010)
The Social Network (2010)
Enron: The Smartest Guys in the Room (2005) www.youtube.com/watch?v=_xIO731MAO4&feature=related 
McLibel (2005)
The Corporation (2003) www.youtube.com/watch?v=2z-JVP6aAxs 
Start.com (2001)
Wal-Mart: The High Cost of Low Price (2005)


6. Independent learning (online resources and TV programmes to watch)
Websites/Social Media to follow
https://www.scoop.it/u/mr-billinghurst-bright, https://www.scoop.it/u/patrick-bedford  - business news stories by topic, updated until 2016 
Twitter
@ft4s  - Financial Times for Schools
@BusinessStudies – useful feed for current news stories
@harteconomics – support for students studying Business and Economics, Edexcel examiner
Ted Talks
https://www.ted.com/playlists/298/what_makes_businesses_work 
Online resources
	Area
	Description
	Weblink

	Bank of England

	A good site that explains: what the Bank of England does and what is meant by monetary policy and the links between interest rates and inflation.

	http://www.bankofengland.co.uk/ 


	BBC News
	A superb resource and one of the best starting points to find resources.

	http://news.bbc.co.uk/1/hi/business/ 


	British Franchise Association

	“The British Franchise Association is the voluntary self-regulating governing body for franchising.” Useful case study material.

	http://www.thebfa.org/


	Business in the Community

	This website has useful case studies and statistics about businesses supporting communities across the UK. 
	www.bitc.org.uk 


	Competition and Markets Authority
	The CMA is a UK government agency responsible for promoting competition in the UK. It aims is to make markets work well for consumers, businesses and the economy. 

	https://www.gov.uk/government/organisations/competition-and-markets-authority


	Dragons Den
	Series in which budding entrepreneurs get three minutes to pitch their business ideas to five multimillionaires willing to invest their own cash.
	https://www.bbc.co.uk/programmes/b006vq92

	Economist
	The website for The Economist weekly magazine. Excellent business news coverage.

	http://www.economist.com


	European Union
	The official site for information on economic issues in the European Union.

	http://europa.eu/ 

	Fast Track
	Fast Track is an Oxford-based research company that produces tables ranking for example, the fastest growing private companies in terms of sales and companies with the fastest growing profits. Site includes brief descriptions of the companies and links to their sites.
	http://www.fasttrack.co.uk/ 


	Financial Times
	Top website for news on businesses, financial markets and the economy.

	https://www.ft.com/?edition=uk&mhq5j=e2


	Fortune
	Website of the famous magazine that includes the top 500 companies in the world, the most powerful business people and the 100 best companies to work for.

	http://money.cnn.com/magazines/fortune/ 


	HM Treasury
	One of the best sources on data on the UK economy.
	https://www.gov.uk/government/statistics/weekly-economic-indicators

	Marketing
	Basic material on a number of topics including some resources such as graphs and PowerPoint slides.

	http://www.learnmarketing.net/ 


	Panorama
	Investigative documentary series revealing the truth about the stories that matter.
	https://www.bbc.co.uk/programmes/b006t14n 

	Statistics
	Free access to data produced by the Office for National Statistics and government departments. 

	http://www.statistics.gov.uk/ 


	The Apprentice
	Bust-ups and boardroom battles in Britain’s toughest job interview. 
	https://www.bbc.co.uk/programmes/b0071b63 

	Tim Harford
	A very accessible economists with interesting thoughts on a wide range of current, real world issues in business economics.
	http://timharford.com



	Tom Peters
	Access the website of this expert on business management practices.

	http://www.tompeters.com/ 


	Tutor2u
	Excellent website. Offers free student resources including revision webinars, notes on topics and quizzes.
	http://www.tutor2u.net/ 





7. Pre-knowledge topics – additional summer activities
Chose two tasks from the list showing below. Thoroughly research your chosen tasks and present your findings as PowerPoint presentations (8-12 slides).

Task 1: In recent years, big grocery chains in the UK such as Tesco and Morrison’s have experienced a difficult time competing for customers. Analyse the reasons why these well-established businesses have found the going tough.

Task 2: Explain why ASOS is considered a high-performing “pure play” business in the UK.

Task 3: Debenhams is one of the UK’s largest and oldest department store chains. Analyse the reasons why, in recent years, Debenhams has been considered an under-performing business. 

Task 4: Analyse the reasons why Aston Martin, despite being an iconic brand, is a loss-making business.

Task 5: Discuss the reasons why Woolworths failed as a business? 
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All content above
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All content above

What's assessed
All content above

Assessed

* written exam: 2 hours
* 100 marks in total
* 33.3% of A-level

Assessed

* written exam: 2 hours
= 100 marks in total
* 33.3% of A-level

Assessed

* written exam: 2 hours
* 100 marks in total
* 33.3% of A-level

Questions
Three compulsory sections:

* Section A has 15 multiple
choice questions (MCQs)
worth 15 marks.

* Section B has short
answer questions worth
35 marks.

* Sections C and D have
two essay questions
(choice of one from two
and one from two) worth
25 marks each.

Questions

Three data response
compulsory questions worth
approximately 33 marks each
and made up of three or four
part questions.

Questions

One compulsory case study
followed by approximately six
questions.





