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Assessment 3: 1.9, 1.10, 1.1 (55 MARKS)
1.9 Impacts of current and emerging digital technologies.
1.
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1.10 Organisational culture and values.
3.
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1.11 The different methods and channels through which organisations communicate. 
4.
[image: Graphical user interface, text

Description automatically generated]
5.
[image: Graphical user interface, text

Description automatically generated]

1.9 Impacts of current and emerging digital technologies.
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1.10 Organisational culture and values.
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1.9 Impacts of current and emerging digital technologies.
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1.10 Organisational culture and values
9.
A start- up business has grown over to become one of the biggest firms in its market. To what extent is it inevitable that the culture of a business will change over time as it grows significantly? 
(25 marks)
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TVQ Business Question paper Unit 1 June 2017

A A competing cinema business expanding its operations

B Sky and Virgin Media reducing the price of pay-per-view movies

C A mobile phone company developing a new smartphone

D Anincrease in the cinema business’s operating costs

Technological development directly supports innovation by:

A Helping to add new features to products

B Increasing the price of products

C Reducing business costs ©

D Increasing the complexity of products ©
[1 mark]
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If you want to change your answer you must cross out your original answer as shown. E

If you wish to return to an answer previously crossed out, ring the answer you now wish to
select as shown.

Which of the following is an example of a vision statement?

A ‘Achieving a 10% increase in annual profits this year'.

B ‘Inflation is forecasted to increase in 2019'.

‘Offering customers the best shopping experience’. =

‘Operating costs fell by 5% in 2017". ©

[1 mark]

Which of the following features of a country would attract businesses to locate
within it?
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D Newspaper advertising

[1 mark]

What would be the main reason for businesses marketing internally within an
organisation?

A To provide competitors with information

B To provide support to the supply chain

C To satisfy customers’ needs and wants

D To provide information and communicate with employees ©

[1 mark]

Which of the following is an element of the extended marketing mix?

A A business focusing on developing new technology products to
include more memory

B A business changing the way it distributes to include online
delivery services

C_A business developing a new technology to speed up the
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D Smart phone online surveys.
[1 mark]
A smoothie bar located in a university town and targeting 18—-25 year olds wants
to communicate effectively with customers.

What would be the most appropriate way?

A Adverts placed in national newspapers.

B Leaflets posted through doors in the local town.

C Meetings with local competitors.

Messages and videos on social media accounts such
as Instagram. o

[1 mark]
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Do not write
outside the
box

A business has innovated by developing a smart phone with a significantly longer
battery life than its competitors.

Identify one method that could be used to protect the innovation and explain
how this protection might benefit the business.

[3 marks]

A market leading fashion retailer (X) is challenged by a rival (Y) that offers budget
othing at low price
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Read Item A and then answer question 7

Item A
The UK market for vending services

Vending machines are situated in a variety of locations such as offices, schools, hospitals and
shopping centres. The size of these machines ranges from small ‘desktop’ models (such as those
used for vending hot drinks) to larger floor-standing ‘tower’ models. Some ‘tower’ models are
stocked with a variety of snacks and/or drinks, while others are stocked with chilled foods.

Businesses offering vending services supply, maintain and stock the machines. They receive
revenue from users buying products sold by their machines. In turn, these businesses buy their
products, to stock machines, from food and drinks manufacturers such as Nestié.

Some businesses restrict their target market to specific parts of the UK. This localisation is perhaps
due to the complexity of stocking, maintaining and repairing machines. For example, operatives
must quickly re-stock machines, carry out routine maintenance and collect cash. Creating a
nationwide network of machines, and servicing them, requires a considerable investment in human
and physical resources.

Innovation is one way in which businesses might improve their competitive position. This might be
in terms of dominating a niche market. Alternatively, it might be a way in which a follower becomes
a challenger. Examples of recent ‘tower’ machine innovations include:

contactless payment, where customers can buy from the machine using their bank card o
smart phone

auto-reporting, where the machine instantly communicates breakdowns and low stock-levels to
the business providing the vending service

a large touch screen, which enhances the user-interface and could generate advertising revenue
a camera, which enables the machine to gather anonymous marketing data and suggest
purchases based on the perceived age and sex of the user.

Innovation by food and drinks manufacturers can also be used by businesses providing vending
services. The introduction of the ‘coffee pod' system is one example, as used by Nespresso
vending machines.
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12
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Do not wrte
‘outside the
‘box

How significant is innovation for businesses aiming to improve their competitive
position in the UK market for vending services?

Use Item A to justify your answer.
[15 marks]
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Which of the following would be classified as an external opportunity for a UK
supermarket chain that also offers online shopping?

A A German supermarket chain plans to open stores in the UK

B An increase in staff wages

C Anincrease in the number of UK households with high speed
Internet connection

D A high customer satisfaction rating for its online shopping
website o

[1 mark]

A business is planning to sell a new product in an existing market.
Which Ansoff’'s competitive strategy is the business using?

A Diversification

B Market penetration

C Market development
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